Recently, more and more people born in the 1980s and 1990s have stepped out of the ivory tower and entered the workplace. This group becomes more and more important in today's workplace; they bring new energy to the society. However, due to the differences in their growing background, some of their characteristics are increasingly recognized by managers. Complaining, job-hopping, emphasizing ego and lack of sense of responsibility are marked on this young group, which have created obstacles for managers to carry out their works. Aiming at such a young group, the limitation of the traditional system management has already appeared. In this paper, by analyzing on characteristics of new generation employees, author proposes a new idea of human resource management for the new generation employees, which is from the perspective of resource based view, not only to help enterprises to obtain sustainable competitive advantage, but also to provide a new direction for the management of new generation employees.
Introduction
With the deepening of economic development, nowadays, the main competition 
Characteristics of the New Generation Employees
1) New education and high emotional demand. The new generation employees accept the new education, which is more concerned on humanistic and emotional thinking than before, so they have higher expectations of emotion at work. The new generation of employees pursues a beautiful life; while salary is only a part of their pursuit, they pay more attention to the pursuit of happiness and the realization of self-worth. Through research and research on the life concept and work concept of graduates in 2014, the company which called Universum, found that more than 50% of the graduates in China in 2014 regard life quality as the same as career development [4] . So that, unlike the older generation employees who only pursue economic interests, they are not only hope to have an ideal salary level, but also have higher requirements on the human environment in workplace. In the survey, the author found that a large number of the new generation employees want to feel the warmth of the organizations during the process of work, as well as getting along well with colleagues and leaders.
2) Doing things in own way and have weak sense of discipline. In 1950s, the national family planning policy made the most of new generation employees is the only child in the family, which contributed their self-centered principles.
They always insisted that they are right, and they don't want to follow the command of others, lacking of discipline awareness in the workplace [5] .
3) Outstanding personality and lack of team concept. The changes of time background and family status make the new generation's personality more distinct. Because of the lack of the opportunity to get along with others and teamwork, they often lack the team concept in the process of work, and they are more difficult to cooperate with others to complete the task. In their eyes, the interests of the team are different from the benefit of themselves [6] . After analyzing the case of Foxconn's "12-hop", Lu Cui, Yang Peixing and Zhou Huan believe that one of the important characteristics of the new generation of employees is that they have stronger self-awareness but weaker teamwork awareness [7] . 4) Enjoy wealth and honor, weak resistance to stress. Family members have been very fond of them and did everything for them since they were little babies, which lead to poor problem solving abilities, and their negative emotions can't be well resolved either. In the process of work, they can't face challenges and setbacks directly, these obstacles accumulate more and more, which lead to unhappy and even the psychological problem [8] .
The New Generation Employees for Enterprises to Obtain Sustainable Competitive Advantage
As the fresh energy of the enterprise, the new generation employees is a new set of resources for enterprises to gain competitive advantages. According to the resource-based view, only when the resources are valuable, scarce, difficult to imitative and difficult to replace, they can obtain a lasting competitive advantage for the enterprise. Therefore, we will discuss whether the new generation em-American Journal of Industrial and Business Management ployees possess these four characteristics so that enterprises can obtain sustainable competitive advantage.
The Value of the New Generation Employees
As the freshest blood of the enterprises, the new generation employees are the latest and most advanced part of the enterprises' human resources. It brings new knowledge and skills to the development of enterprises and new ideas and views to the enterprises' culture. The new generation employees push the enterprises to keep up with the trend and to develop in a market-oriented manner. Therefore, we believe that the new generation employees are valuable to enterprises.
The Scarcity of the New Generation Employees
The knowledge and skill of each different individual is different. It is basically normal distributed in all human resources of the enterprise. Not all individuals have the same knowledge, skills and experience [9] . Moreover, the new generation employees are full of curiosity and tolerance for the outside world. They are willing to absorb new things and new cultures. In the dynamic process of interaction with the enterprises' culture and the working social environment, they are once again grinding and reshaping themselves, forming a different characteristic from other groups of other enterprises. Therefore, we believe that the new generation employees are scarce for the enterprises.
The Hard Imitation of the New Generation Employees
Because of their different growth environment, different educational experience and so on, new generation employees different characters, values, and different ways of treating people, which created the inability to imitate the characteristics of the new generation employees.
The Hard Substitutability of the New Generation Employees
The new generation employees, for an enterprise, is slightly less than the older generation in some experience based positions and jobs, but this does not mean that the new generation employees can be completely replaced for the business.
The characteristics of the new generation employees have the brand of the times, which is the result of the development, and the social development and the economic change have shaped the internal and external characteristics of the new generation employees step by step. These characteristics are difficult to be replaced. In the construction of soft work environment, the enterprise culture is going downhill because of the lack of attention of managers and the lack of support from employees. In the past, a company has fewer employees in one department, and everyone is familiar with each other. They work together to help each other.
The Current Problems of Human Resources
They will also meet and chat together after work. Everyone is a big family. Everyone shares a value and has a common Goal. Nowadays, the scale of enterprises is getting bigger and bigger, and there are more and more employees. It is difficult to gather all the employees. Therefore, some managers' enthusiasm for enterprise culture construction has gradually subsided. To a large extent, enterprise culture is only used for external propaganda, and there is no consensus among employees. Therefore, each department has its own affairs and there is very little communication between employees. Such enterprise culture and working atmosphere are contrary to the demands of the new generation employees seeking emotional support.
2) Focus on pursuing the interests of enterprises and lack of organizational construction As a profitable organization, the interest of enterprises is the ultimate goal of their pursuit. As a result, the activities and projects that generate income for the company are welcomed by managers, while organizational construction that may increase costs for enterprises is put aside. What we are discussing here is mainly about the internal team building, system construction and other aspects besides enterprise culture. Nowadays, the competition between enterprises is aggravating, the managers are more only looking at the final data results and do not care about the process. Such result orientation directly leads to the neglect of the internal organization construction of the enterprise. The leaders will only point out the dissatisfaction with the results, but do not find the root of the dissatisfaction from the progress. All of this contributes reasons and direct reasons not only make the organizational performance stop, but also allow the new generation employees to have the resistance to the instructions of the superior, which hinders the development of the management. In addition, the neglect of the internal system construction of the enterprise also makes it easy for the new generation employees to be too self-centered, they lack of discipline consciousness and team consciousness, which makes it is difficult to cooperate with other members of the team to complete the task. Over time, they are isolated from the American Journal of Industrial and Business Management other members of the team. It is not conducive to good working atmosphere and the formation of interpersonal relationship network.
3) Training lag and blocked employees' realization of self-worth
The result orientation has also led managers to over-emphasize the spirit of hard work, focus only on the results of employee work, and pay no attention to the personal qualities and skills of employees, so that the training activities are 
New Ideas for Human Resources Management of New Generation Employees
On the basis of the characteristics of the new generation employees and the problems existing in the management of human resources of the new generation employees, the author tries to give some new ideas for the management of human resources of the new generation employees from the environmental, organizational and psychological levels.
Environmental Level

Working Environment
As a place where employees work every day, the importance of the working environment within the company to employees cannot be ignored. From the placement of the decorations to the layout of the functional partitions, differences in these working environments may affect the work mood and work efficiency of the employees. Due to the good growth environment of the new generation, the new generation employees often have higher requirements for the working environment. They believe that a good working environment can make them feel happy at work, and stimulate their enthusiasm for work. On the contrary, an unsatisfactory working environment will make them feel dissatisfied with their work or organization, which leads to lack of positive motivation in their work.
Therefore, managers should not only pay attention to the performance of the new generation employees in their daily management, but also pay attention to the suggestions or dissatisfaction of the employees on the construction of the work environment. In terms of work environment construction, in addition to cost-oriented, it is necessary to meet the demands and needs of the employees as the starting point and the foothold. Moreover, the new generation employees can be involved in the design of the work environment, allowing them to put forward some suggestions for improvement, or allow them to decorate and arrange in their personal workspace according to their own preferences, so that they can find a sense of participation and belonging in their work. 
The Enterprise Culture
Organizational Level
Management System
Herzberg's two factor theory points out that there are two kinds of factors, Incentive factors and Health care factors [13] ; the enterprise management system belongs to the latter. If the management system cannot serve the enterprise management well, it will cause the employees to produce negative emotions.
Therefore, the timely improvement and update of the management system is a problem that every manager needs to pay attention.
The manager needs to realize that the management system is formulated and changed according to the actual situation of the enterprise. It is not an empty institutional framework, and it can't completely copy the management system of 
Conclusion
From the perspective of resource-based view, the new generation employees are valuable, scarce, difficult to imitate, and irreplaceable, which can bring sustainable competitive advantage to the enterprises. As a new generation of energy in today's society and enterprises, the new generation employees should not be underestimated. Human resource management should be targeted to the new generation employees, especially for their emotional appeals, which should attract the attention of business managers and human resources workers, and pay attention to the growth of new generation employees from the environmental, organizational and psychological levels, concern the growth of the new generation employees demand, pay attention to humanistic care, and provide a temperature environment and atmosphere for the growth of new generation employees.
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